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Today we’ll explore The Five Practices of Exemplary Leadership—a model developed by
James Kouzes and Barry Posner that has guided thousands of leaders in churches,
nonprofits, and organizations around the world.

We’ll see how these practices align beautifully with the way Jesus led—by example, by
vision, by courage, by empowering others, and by encouragement.

Let’s open with a brief prayer.

Gracious God, you call us to lead in your name—not for power or prestige, but for service
and love. As we learn and reflect today, open our hearts to the example of Christ, who
modeled the way, inspired others, challenged what was broken, empowered his followers,
and encouraged them to keep faith. Amen.

GROUP REFLECTION

Before we jump into the model, let’s take a moment to think about leadership we’ve
experienced fir sthand.

At your tables, take five minutes to share about a leader you have admired—someone who
made a lasting impression on you.

What made them effective?
How did they influence or inspire you?
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DEBRIEF
You’ve probably mentioned traits like integrity, vision, humility, courage, or compassion.
Those same qualities are at the heart of Kouzes and Posner’s research.

Across cultures and settings, they found that the best leaders consistently do five things—
what they call The Five Practices of Exemplary Leadership.
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MODEL THE WAY

To Model the Way means leading by example. It’s about being the kind of person others can look
to and say, “That’s what faithful leadership looks like.”

Before you can lead others well, you must know who you are —what you
believe, what you value, and how those values shape your daily actions.

In the life of the church, this begins with authenticity. People are drawn to
leaders who are genuine —who speak from the heart and live what they
teach. When your words and actions match, when you “walk the talk,” trust

MODEL )
THE WAY grows and others will follow your lead.

Do what you say

you will do e What are your core values?

o What do you stand for?
e What is important to you?

Jesus modeled the way when he washed the disciples’ feet (John 13). He showed that
servant leadership isn’t something you preach—it’s something you practice.

Activity (3 min):
Take a moment to jot down your top three personal values. How do those show up in how
you lead at church?

Discussion prompt:

How can church leaders “model the way” in the daily life of the congregation—especially
when facing disagreement or fatigue?
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MODEL THE WAY

Be the example for the kind of behaviors you want to nurture and affirm. The power of the
leader’s personal example can’t be stressed enough.

Leaders Who Model the Way...
o Live out the values they ask others to follow.
e Clarify and communicate what the church stands for.
¢ Build unity around shared values and mission.
o Seek feedback and remain open to growth.
o Keep their promises and follow through on commitments.

MODEL . _ .
THE WAY e Act with consistency, transparency, and humility.

o Understand the power of their words and the way they speak to and
about the people around them.

Do what you say
you will do
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MODEL THE WAY

Leaders earn credibility by doing what they say they will do. They know what they stand for,
communicate their values clearly, and consistently act according to those values.

Leaders Who Model the Way make a commitment to:
« Clarify values by finding your voice and affirming shared ideals.

« Set the example by aligning actions with shared values.

MODEL
THE WAY

Do what you say
you will do
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INSPIRE A SHARED VISION

Visionary leadership in the church is about naming where God may be leading and painting a
picture vivid enough that people want to join the journey.

To Inspire a Shared Vision means helping others see what God can make
possible. Great leaders don’t just manage the present —they imagine a
faithful future and invite others to dream it with them.

When you talk about the future —what renewal could look like, how ministry
INSPIRE A could grow, how lives could be changed —you help others lift their eyes

SHARED beyond today’s challenges to God’s larger purpose.
VISION

See and sh . . . .
excizs; gosssi;rﬁﬁes » What is the picture of hope God is placing on your heart for your

for the future church’s future?

» How are you sharing that vision with others?

Jesus did this when he proclaimed, “The kingdom of God is at hand.” He invited people to
imagine a world made new.

Group discussion:

How can we help our congregation see a hopeful future, especially when energy is low or
change feels hard?

What helps you personally feel inspired by a vision?

Facilitator note:
Encourage participants to connect this to their church’s mission and vision statements.
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INSPIRE A SHARED VISION

Leaders who take time to envision the future, who understand where they want their church to
go, and share that vision with their people, have a tremendous impact on people’s motivation.

Leaders Who Inspire a Shared Vision...
e Dream boldly and talk about what could be, not just what is.
o Describe a hopeful and compelling picture of the church’s future.
o Connect the congregation’s goals with each person’s gifts and passions.
» Help others see how their faith and efforts contribute to the big picture.
INSPIRE A e Speak with conviction and enthusiasm about the church’s mission and
SHARED meaning.

VISION o Listen carefully to the hopes and dreams of others, and weave them
See and share
exciting possibilities
for the future

together into a shared vision.
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INSPIRE A SHARED VISION

Leaders imagine a compelling future and communicate it in ways that ignite passion and
commitment. They help others see themselves in that future and believe they can help create it.

Leaders Who Inspire a Shared Vision make a commitment to:
« Envision the future by imagining exciting and ennobling possibilities.

« Enlist others in a common vision by appealing to shared aspirations.

INSPIRE A
SHARED
VISION

See and share
exciting possibilities
for the future
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CHALLENGE THE PROCESS

To Challenge the Process means being willing to question the way things have always been
done. Effective leaders don'’t settle for “we’ve always done it this way.” Instead they ask why,
imagine what could be, and try new approaches that move the church closer to its mission.

Faithful leadership involves courage — the courage to take initiative,
experiment, and even fail in order to learn. Leaders who challenge the

\‘, process trust that the Holy Spirit is still at work, calling the church to grow,

adapt, and be renewed.

Change can be uncomfortable, but growth rarely happens without it. You

CHALLENGE , . . . .
THE PROCESS don’t need to be in a position of high authority to challenge the process.

Every member of the body of Christ can ask thoughtful questions, suggest
improvements, and model a willingness to learn.

Empower others
to take initiative
and experiment

* What can we be doing differently or better?
o Where does bureaucracy impede action?
¢ Where do we have room to grow or innovate?

Think of Jesus healing on the Sabbath (Mark 3:1-6). He challenged a rigid system for the
sake of love and wholeness.

Discussion prompt:

What are some areas in our ministry where God might be calling us to “challenge the
process”?

How can we take small, faithful risks that move us forward?
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CHALLENGE THE PROCESS

Exemplary leadership is grounded in innovation. Regardless of your status or title, you have the
power to assess the kind of work you do and the systems you typically work within, to challenge
yourself to think outside the box.

Leaders Who Challenge the Process...
e Look for fresh, creative ways to improve ministries and systems.

\‘, o Ask honest questions about whether current methods still serve the

mission.

Reflect on how and why you do things.
CHALLENGE e Encourage innovation and experimentation among their teams.
THE PROCESS » Create an environment where it is safe to experiment and take risks.
e Learn from mistakes, asking, “What can we learn from this?”
Identify measurable steps that help move goals forward.

Empower others
to take initiative

and experiment e Anticipate change and help others respond faithfully.
e Ask “Why?” and “What if?”
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CHALLENGE THE PROCESS

Leaders are pioneers. They seek out ways to improve, test new ideas, and learn from both

successes and failures. They turn mistakes into lessons and challenges into opportunities for
growth.

Leaders Who Challenge the Process make a commitment to:

\‘, » Search for opportunities by seizing the initiative and looking outward for

innovative ways to improve.

o Experiment and take risks by generating small wins and learning from
CHALLENGE experience
THE PROCESS '

Empower others
to take initiative
and experiment
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ENABLE OTHERS TO ACT

To Enable Others to Act means creating an environment where people feel trusted, empowered,
and equipped to do ministry well. Leadership isn’t about doing everything yourself —it’s about
helping others grow in confidence and competence so the whole body of Christ can flourish.

When you enable others, you build strong relationships, share responsibility,
and make sure people have what they need —spiritually, emotionally, and
practically —to succeed in their calling. Trust becomes the foundation, and
collaboration becomes the culture.

ENABLE Empowering others doesn’t mean stepping back completely; it means
OTHERS walking alongside them — offering support, celebrating progress, and
TO ACT helping them discover what God can do through their efforts.

Foster collaboration

I I D « Who around me could grow in confidence and leadership if | gave them

more trust, support, or responsibility this season?

Jesus enabled others to act when he sent out the seventy disciples two by two (Luke 10).
He trusted them to share the good news, even though they weren’t perfect.

Discussion prompt:

How can we as church leaders empower others—especially new or younger leaders—to
step into ministry?

What does it take to trust others with responsibility?
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ENABLE OTHERS TO ACT

A true leader doesn’t need to be in charge of every step of a project. They foster collaboration
and strengthen others, creating a warm, collaborative environment where people have the
confidence to use their skills to accomplish the task or goal.

Leaders Who Enable Others to Act...

o Build cooperative, respectful relationships within the team.
Actively listen to a variety of perspectives and experiences.
Treat everyone with dignity as valued partners in ministry.
¢ Involve others in decisions that affect their work or ministry areas.
ENABLE e Provide the tools, training, and encouragement people need to thrive.
OTHERS ¢ Give freedom and flexibility in how people carry out their roles.

TOACT e Encourage continual learning and personal development.
Foster collaboration

and build up others
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ENABLE OTHERS TO ACT

Leaders empower others to act. They create an atmosphere of mutual respect and trust, share
power and information, and give people the freedom and confidence to do their best work.

Leaders Who Enable Others to Act make a commitment to:
» Foster collaboration by building trust and facilitating relationships.

o Strengthen others by increasing self-determination and developing
ENABLE competence.

OTHERS
TO ACT

Foster collaboration
and build up others
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ENCOURAGE THE HEART

To Encourage the Heart means expressing genuine gratitude, celebrating the efforts of others,
and nurturing a spirit of joy and belonging. In ministry, encouragement is not a luxury —it's a
lifeline.

People need to know that what they do matters, that their gifts make a
difference, and that they are seen and valued as part of the body of Christ.

(\@ When you recognize and celebrate others, you strengthen community and
/°\

inspire commitment. It’s how leaders keep hope alive and sustain energy for
the work God has called us to do together.

ENCOURAGE
THE HEART

Encouragement doesn’t always have to be grand or public. Sometimes it's a
handwritten note, a quick word of appreciation, or a prayer spoken in
gratitude for someone’s ministry. What matters most is that it's genuine,
personal, and rooted in love.

Celebrate others
by showing gratitude

Paul often encouraged the heart in his letters—thanking people by name and blessing
them for their faith (Romans 16).

Activity (5 min):

Think of one person in your church who serves faithfully behind the scenes. Write a short
note of appreciation to them before you leave today's training.
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ENCOURAGE THE HEART

To Model the Way means leading by example. It’s about being the kind of person others can look
to and say, “That’s what faithful leadership looks like.”

Leaders Who Encourage the Heart...
o Offer sincere praise for a job well done.
m o Speak confidence into others —reminding them of their gifts and calling.
(\@}} o Creatively celebrate the contributions and successes of others.
I\ o Publicly recognize people who live out the church’s shared values.
o Tell uplifting stories that highlight faithfulness and teamwork.
o Take time personally to thank and affirm individuals and groups.

ENCOURAGE
THE HEART

Celebrate others H | k t d lebrati t 1 t of
by showing gratitude ow can | make encouragement and celebration a more natural part of our
church’s culture —so that gratitude and joy are reflected in all we do?
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ENCOURAGE THE HEART

Leaders nurture hope and sustain commitment by recognizing achievements, celebrating
progress, and reinforcing shared values. They make people feel seen, valued, and part of
something meaningful.

Leaders Who Encourage the Heart make a commitment to:

excellence.

m + Recognize contributions by showing appreciation for individual
(\ /°\ }}

o Celebrate the values and victories by creating a spirit of community.

ENCOURAGE
THE HEART

Celebrate others
by showing gratitude
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FIVE PRACTICES TEN COMMITMENTS

Clarify values

1. Model the way

Set the example

. .. Envision the future
2. Inspire a shared vision

Enlist others

Search for opportunities
3. Challenge the process

Experiment and take risks

Foster collaboration

4. Enable others to act
Strengthen others

Recognize contributions

5. Encourage the heart

Celebrate the values and victories
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