
SITUATIONAL LEADERSHIP
Applying the Appropriate 

Leadership Style at the Right Time

CHURCH LEADER TRAINING

DIRECTING COACHING SUPPORTING DELEGATING



The SLII  Model®

by Kenneth H. Blanchard

At the heart of SLII are two big ideas:
People develop competence and confidence over time.
Leaders need to adjust their behavior to help them move forward.

Leadership = Flexibility + Connection

Key Questions:
What does this person need right now?
How can I provide that?
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by Kenneth H. Blanchard
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DIRECTIVE BEHAVIORS
Directive behaviors are “actions that shape
and control what, how, and when things are
done” — giving instructions, setting goals,
defining roles, showing “how.”

SUPPORTIVE BEHAVIORS
Supportive behaviors are "actions that
develop mutual trust and respect, resulting
in increased motivation and confidence" —
listening, encouraging, asking for input,
showing empathy.
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The SLII  Model®

EACH QUADRANT REPRESENTS A LEADERSHIP STYLE

Style 1 - DIRECTING

Style 2 - COACHING

Style 3 - SUPPORTING

Style 4 - DELEGATING

THE KEY:
Using the right style for the right situation.
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UNDERSTANDING THE LEADERSHIP STYLES



  S1 - DIRECTING
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UNDERSTANDING THE LEADERSHIP STYLES

High directive/low supportive leader behavior.
The Directing leader is high on direction, low on support. He or she
defines roles and goals, provides specific instruction to the
individuals, and closely supervises task accomplishment. The leader
tells them what, how, when, and where to do various tasks. Problem-
solving and decision-making are initiated solely by the leader.
Solutions and decisions are announced; communication is largely one-
way, and implementation is closely supervised by the leader.



  S2 - COACHING
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UNDERSTANDING THE LEADERSHIP STYLES

High directive/high supportive leader behavior.
The Coaching leader is high on both direction and support. He or she
explains decisions and solicits suggestions from the follower(s), but
continues to direct task accomplishment.The leader still provides a
great deal of direction and leads with his/her ideas, but he or she also
attempts to hear the individuals' feelings about decisions as well as
their ideas and suggestions. While two-way communication and support
are increased, control over decision-making remains with the leader.



  S3 - SUPPORTING
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UNDERSTANDING THE LEADERSHIP STYLES

High directive/low supportive leader behavior.
The Supporting leader and the individual make decisions together
and then the leader supports the followers' efforts toward task
accomplishment. The locus of control for decision-making and
problem-solving shifts from leader to the individual. The leader's
role is to provide recognition and to actively listen and facilitate
problem-solving/ decision-making on the part of the individual. This
is appropriate since the individual has the ability and knowledge to
do the task whenever the use of S3 is warranted.



  S4 - DELEGATING
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UNDERSTANDING THE LEADERSHIP STYLES

Low directive/low supportive leader behavior.
The Delegating leader provides low support and direction. He or
she turns over decisions and responsibility for implementation by
the individual. The leader discusses the problems with the
individual until joint agreement is achieved on problem definition
and then the decision-making process is delegated totally to them.
Now it is the individual who has significant control for deciding
how tasks are to be accomplished. They are allowed to "run their
own show" because they have both competence and confidence
to take responsibility for directing their own behavior.



Learning to Ride a Bike
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DEVELOPINGDEVELOPED

D1
LEVEL 1

D2
LEVEL 2

D3
LEVEL 3

D4
LEVEL 4

Level 1 - Enthusiastic Beginner - Low competence, high commitment

Level 2 - Disillusioned Learner - Some competence, low commitment

Level 3 - Capable but Cautious - Moderate competence, variable commitment

Level 4 - Self-Reliant Achiever - High competence, high commitment

D1

D2

D3

D4

UNDERSTANDING THE DEVELOPMENT LEVELS



  D1 - ENTHUSIASTIC BEGINNER

The SLII  Model®

UNDERSTANDING THE DEVELOPMENT LEVELS

They are often: 
hopeful
inexperienced
curious
new/unskilled
optimistic
excited
eager/enthusiastic

They may: 
be new to the task or goal
be eager to learn
be willing to take direction
not recognize sacred cows
not know what they don’t know
do the wrong thing
have confidence based on hopes



  D2 - DISILLUSIONED LEARNER
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UNDERSTANDING THE DEVELOPMENT LEVELS

They are often: 
overwhelmed
confused
demotivated
demoralized
frustrated
disillusioned
discouraged

They may: 
not be competent yet
be ready to quit
be developing and learning - mistakes
are part of the process
need reassurance
be unreliable, inconsistent
still not recognize sacred cows
be damaging to others
show flashes of competence



  D3 - CAUTIOUS BUT CAPABLE
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UNDERSTANDING THE DEVELOPMENT LEVELS

They are often: 
self-critical
cautious
doubtful
capable
contributing
insecure
tentative/unsure

They may: 
be addicted to support
need confidence built
make productive contributions



  D4 - SELF-RELIANT PERFORMER
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UNDERSTANDING THE DEVELOPMENT LEVELS

They are often: 
justifiably confident
consistently competent
inspired/inspires others
autonomous
self-assured
accomplished
self-reliant/self-directed

They may: 
be recognized by others as experts
trust their own ability to work
independently
be proactive
be asked to do too much



      D1 - Enthusiastic Beginner
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      D2 - Disillusioned Learner

      D3 - Cautious but Capable

      D4 - Self-Reliant Performer

DEVELOPMENT LEVEL MATCHING STYLE LEADERSHIP FOCUS

      S1 - Directing

      S2 - Coaching

      S3 - Supporting

      S4 - Delegating

      Continue to direct but add lots
      of support/Teach, listen,
      encourage.

      Give clear instructions/Explain
      exactly what, when, and how/
      Monitor closely

      Collaboration/share decision-
      making/Ask questions, affirm,
      build confidence

      Trust and Empowerment/
      Turn over responsibility/
      Check in occasionally



Learning to Drive



In the City



On the Highway



D1D2D3D4

SCENARIOS
Sunday School Teacher

Youth Sponsor

Mission Team Chair

AV Booth Volunteer

Associate Pastor

Deacon Leading Care Team
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ASSESSING THE STAGE OF DEVELOPMENT AND LEADERSHIP NEEDS
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ASSESSING THE STAGE OF DEVELOPMENT AND LEADERSHIP NEEDS

SCENARIOS
Finance Committee Member

Choir Director

Elder on Session

Worship Band Musician

Clerk of Session

Youth Ministry Volunteer
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